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Policy Framework 



General Manager Name 
Department Name  

Vision Zero + Great 
Streets 
• Improve Project Delivery 
• Deliver Great Streets 
• Execute Technology Strategy 
• Build Community 

Partnership 

Mobility Management 
• Develop Parking Reform 
• Bring Shared Use Mobility to 

LA 
• Reboot DASH Service 
• Evolve and Relocate ATSAC   

Great Place to Work 
• Pilot Mentoring Program 
• Manage Evaluation Y1 
• Roll out Succession Plan 
• Become a 21st Century 

Department 
 

EQUITY 

LADOT Vision 





WHAT IS VISION ZERO? 

Reduce traffic deaths to zero by 2025 



Executive Directive 10: VISION ZERO  

Reduction in 
traffic deaths by 
2017, prioritizing 
older adults and 
children  
walking 

 
 

20% 
 

ZERO 
 

traffic deaths 
citywide by 2025 

 
 



LOS ANGELES COLLISION LANDSACPE 

Collisions by 
mode 

People killed by 
mode 



HIGH INJURY NETWORK (HIN) 



STRATEGIES 

 
 

 
 

   
 
 
 

Engineering 
 

Education 

Enforcement 

Evaluation/Data 



VEHICLE SPEED & INJURY SEVERITY 



New Playbook for Design/Delivery 















We need new language 

Bike lanes beneficial to me Bike lanes beneficial to city 



Bike lanes should be added to more 
streets 

Government should make biking 
safer for everyone 

City of LA:  721 Survey/Focus Group Responses 



‘’ 

Traffic 
Exclusive 
Preferential 
Inevitable  
Westside 
Downtown LA 
Streets 
Roads 
Safe 
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35% 
 
 
 
 
 

Top Negative 
Words 

28% 
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We need new partners 
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We need new models for outreach 
Pacoima Beautiful 

Crenshaw Street Beats 















EV Car Sharing in Low Income Communities 



HOMELESS Counts:  2005 to 2015 

  

2005 2007 2009 2011 2013 2015
LA Continuum Count 59,233 47,862 33,243 34,343 35,524 41,174
Chronic 24,996 19,003 7,661 7,668 7,475 12,356
Veterans 11,185 6,007 4,981 6,281 4,007 4,016
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Trends in the Homeless Count 



Where we need to go:  Three-part Strategy 

1.  Housing 
Homeless People  

Fully Fund 
CES Infrastructure  

More PSH 

More Supportive 
Services 

Youth, Family 

2.  Preventing 
People from 

Becoming Homeless 

Increase incomes 

More affordable housing 

Better transitions from 
high-risk institutions 

3.  Vision for the 
Street 

No wrong door – 
Integrate City Services 

with effort to house 
homeless people 

Comprehensive City 
policy for life on the 

street 



Taxi, Limousine & TNCs 

Public Transit, Rail, Bus,  
Ferry 

Shared Mobility Services 

Employer Shuttles, Jitneys, 
Commercial Deliveries 

Regional & Intercity 
Services: Rail, High-Speed 
Rail, Air 

Privately-Owned Vehicles  



Mobility-as-a-Service 



Mobile App Sign-up 
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User Diary 















Affordability and the Shared Use Economy 

Community 
Partners 



Metropolis II by Chris Burden 

Photo Credit: Reuters/David McNew 



The robots are coming. 





Driverless Coaches 



Taxibots and Robotaxis 





CONTACT US 

Visit visionzero.lacity.org  
Email visionzero@lacity.org 
 
 @VisionZeroLA 
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